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1. Purpose. TC  "1. Purpose"  The purpose of this work instruction is to provide instructions for initiating an Automated Test System Action Request (ATSAR).

2. Scope. TC  "2. Scope"  This work instruction applies to the all personnel working in Automated Test Systems when an action is required. ATS actions include Engineering Change Proposals (ECPs), problems encountered during a product’s life cycle, new development, rehost, or a User Site special request.

3. Related Documents. TC  "3. Related Documents" 
Document No.
Description of Document

P_TPS Development
TPS Development Process

P_TPS ECP Review
Test Program Set (TPS) ECP Review Process

(insert other procedures as they become available)

4. Instructions. TC  "4. Instructions" 
4.1 Assigning an ATSAR number. TC  "
4.1 Assigning an ATSAR"  All ATSAR numbers will be assigned electronically in sequential order using the following format: nnnnn  

4.2 Filing an ATSAR (online).  TC  "
4.2 Filing an ATSAR (online)" An electronic version of this form can be found at https://atst.pica.army.mil/atst/atsar.  This is a secure website and requires login access.
4.2.1 Product/Services - TC  "

4.2.1 Product"  Choose a product/service type from the drop down list. Product/service types not found on the drop down list should be directed via email to CM Support. Refer to ATS Library – CM Support.

ASIS
Ammunition Surveillance Information System

AtS
At Systems

DNL
Downloader

ECPRvw
ECP Review


MHP
Munitions History Program

TPS
Test Program Sets
UID
Universal Interface Device




4.2.2  TC  "

4.2.2 Major Weapon System" Major Weapon System/Project - Choose a weapon system or project from the drop down list. The Weapon Systems and Projects shown in the drop down list are the Weapon Systems and Projects related to the Product/Service selected in the previous step. Weapon Systems or Projects not found on the drop down list should be directed via email to CM Support. Refer to ATS Library – CM Support.

Abrams

Bradley

DSESTS

Fox

Kiowa
LAV

M23
M60
M777



N/A (not applicable)
Paladin

4.2.3  TC  "

4.2.3 Contact Information" Contact Information - If the ATSAR is an action request from a User, fill in the Contact Information using the User Site’s information for the POC, otherwise use the ATS person as the POC.

4.2.4  TC  "

4.2.4 Date Originated" Date Originated -The date the form is prepared in mm/dd/yyyy format.  The default value is the date the user is entering the data.  This value can be changed.
4.2.5  TC  "

4.2.5 Priority" Priority - The Priority is determined by the POC at the originating organization. This should reflect the impact of the action to the overall operation. 
4.2.6  TC  "

4.2.6 Verify Information" Verify that each of the following fields are filled in: Product/Services, Major Weapon System/Project, POC, Email Address, Mailing Address, City, Country, Commercial Phone Number, Service, Site, Date Originated, and Priority. If you selected ‘Other’ from any of the drop down boxes, please enter data into the textbox that appears next to that drop down item. Once you verify that all necessary fields are filled in, click Continue to move on to the next section of the ATSAR.
4.2.6.1  TC  "


4.2.6.1 Cancel ATSAR" If you look over the information you entered and decide that you do not want to enter this ATSAR or if you decide that you do not want to enter the ATSAR at this time, you can click on Cancel ATSAR and the data will not be saved. When you click this item, you will see a message asking if you are sure you want to cancel this entry. Selecting ‘OK’ will erase any data that was entered. Selecting ‘CANCEL’ will bring you back to the Main Information screen with the entered data still present. 
4.2.7  TC  "

4.2.7 Type of Action" Type of Action - Identifies specifically what type of action is required: Problem, Proposed Change / Engineering Change Proposal (ECP), New Development, Rehost, User Site Request.  Give a detailed explanation of the Action.  To see what information is required, you can select an item from the drop down list or you can select the item from the radio button list and the required detailed information will be displayed in the textbox on the right of the screen.  You can also click on the Instructions link to view the required detailed information for all items.
4.2.7.1 Problem: Describe what is wrong, how it is wrong, and why it is wrong.  As a minimum, identify the conditions present when the problem occurred.  Identify whether or not the condition could be reconstructed or duplicated.  If possible, identify what steps were taken to recover.  Identify any residual impacts subsequent to recovery.  Describe the impact on current operations.
4.2.7.2 Proposed Change / ECP: If an ECP initiates a proposed change, include the ECP number and a description of the change.  For other proposed changes, describe what was being done that led to a need for change.  Include why the change is required.

4.2.7.3 
4.2.7.4 New Development: Cite any source authorization information and funding source information that initiates and supports new development.
4.2.7.5 
4.2.7.6 Rehost: Cite any source authorization information and funding source information that initiates and supports rehost.
4.2.7.7 User Site Request: Include any information and funding source information that initiates and supports special requests from User Sites. (i.e. additional copies of product hardware, duplicates of software CDs)
4.2.8  TC  "

4.2.8 Verify Information" Verify that you made a selection for the Action Type and that the necessary information is entered and then click Continue to move on to the next section of the ATSAR. 

4.2.8.1  TC  "


4.2.8.1 View Previous Screen" If you would like to review the POC information that you entered on the previous screen, click Previous.  The information seen on the current screen will be saved and will be displayed for you when you get back to this screen.  All data will be viewable and modifiable on the final submission screen.
4.2.8.2  TC  "


4.2.8.2 Cancel ATSAR" If you decide you to not want to enter this ATSAR or that you do not wish to enter it at this time, click Cancel ATSAR.  This will bring up a message asking if you are sure you want to cancel this entry.  Select ‘OK’ and the data will not be saved.  Click ‘Cancel’ and you will return to the Action Type screen and see the data you entered.
4.2.9  TC  "

4.2.9 Configuration Items Affected" Configuration Items (CIs) Affected - List all CIs affected: Hardware, Software, Documentation. It can be more than one type.
A Unique Identifier may be entered to help pin point what item you are referring to in the ATSAR.  This could be a program number, screen number, booklet number, part number, etc.  This information is only required for TPS ATSAR’s, if the ATSAR entry has an action type of Problem, Proposed Change / Engineering Change Proposal (ECP), or Rehost.  The Unique Identifier for TPS’s is the Test Program Number and the Revision Number (Test Program Number (Revision Number)). Example: 12279623-1 (Revision 2). The Unique Identifier for MHP ATSAR’s is the Screen Number or the Program Module Number (Screen Number or Program Module Number). Example: Screen #: 3350.
Enter the necessary required information based on the product you are entering the ATSAR on.  To view the required information for each Configuration Item, select the configuration item from the drop down list and the required information will be shown in the textbox below the drop down.  To see the required information for all Configuration Items, you can select the Instructions link above the drop down list.
4.2.9.1 
A. 
B. 
C. 
4.2.9.2  TC  "


4.2.9.2 Ammunition Surveillance Information System (ASIS)" ASIS required information.

A. Hardware: N/A
B. Software: N/A
C. Documentation: N/A
4.2.9.3  TC  "


4.2.9.2 At Systems (AtS)" AtS required information.

D. Hardware: N/A

E. Software: N/A

F. Documentation: N/A

4.2.9.4  TC  "


4.2.9.2 Downloader (DNL)" DNL required information.

G. Hardware: N/A

H. Software: N/A

I. Documentation: N/A

4.2.9.5  TC  "


4.2.9.2 ECP Review (ECPRvw)" ECPRvw required information.

J. Hardware: N/A

K. Software: N/A

L. Documentation: N/A

4.2.9.6  TC  "


4.2.9.2 Munitions History Program (MHP)" MHP required information.

M. Hardware: N/A

N. Software: N/A

O. Documentation: N/A


A. 
B. 
C. 
4.2.9.7  TC  "


4.2.9.1 Test Program Sets (TPS)" Test Program Sets required information.

D. Hardware: List the Test Program Hardware (TPH) part number(s) and serial number(s) of the item(s) affected. Summarize the expected change required or impact on the affected item(s).

E. Software: As a minimum, identify the Test Program (TP) number and TP revision. The TP revision can be found on the TPS data sheet when executing the TPS or in the history block of the main module. If known, list the TP modules and revisions that are affected by the TPS request action.

F. Documentation: Identify the document number and the revision affected. For a TPS Support Booklet (TSB), the document number can be found on the first two pages of the book. The TSB revision is found on the second page. For ATS Team personnel, refer to ATS Library – TPS Support Booklet (TSB) – electronic copies.

4.2.9.8  TC  "


4.2.9.2 Universal Interface Device (UID)" UID required information.

A. Hardware: N/A

B. Software: N/A

C. Documentation: N/A


4.2.10  TC  "

4.2.10 Verify Information" Verify that all necessary information is entered into this form and click Continue to move on to the next section of the ATSAR.
4.2.10.1  TC  "


4.2.10.1 View Previous Screen" If you would like to review data you entered on previous screens, click on Previous.  The data on the current screen will be saved and will be visible to you when you return to the Configuration Items screen.  All data will be viewable and modifiable on the final submission screen.
4.2.10.2  TC  "


4.2.10.2 Cancel ATSAR" If you decide you do not want to enter this ATSAR or you wish to enter this ATSAR at another time, click on Cancel ATSAR.  This will bring up a message ensuring that you really want to cancel the entry. Clicking ‘OK’ will remove any data that was entered for this ATSAR.  Clicking ‘Cancel’ will return you to the Configuration Items page with the data you had previously entered visible.
4.2.11 Recommendations - TC  "

4.2.11 Recommendations"  (optional) Propose any solutions, approaches, or recommendations for the Action Request. 
4.2.12 Verify that the Recommendations data you entered is correct and then TC  "

4.2.12 Verify Information"  click Continue to move to the final submission screen where you can verify the validity of all the data on the form and attach any files if necessary.
4.2.12.1  TC  "


4.2.12.1 View Previous Screen" If you wish to view data entered in previous sections of the ATSAR, click on Previous.  The data on the current screen will be saved and visible to you when you return to this page.  All data will be viewable and modifiable on the final submission screen.
4.2.12.2  TC  "


4.2.12.2 Cancel ATSAR" If you decide you do not want to enter this ATSAR or you wish to enter this ATSAR at another time, click on Cancel ATSAR.  This will bring up a message ensuring you want to cancel this entry.  Click ‘OK’ to erase all data entered for this ATSAR.  Click ‘Cancel’ to return to the Recommendations screen and maintain the ATSAR data entered thus far.
4.2.13  TC  "

4.2.13 Review ATSAR Entry" Review ATSAR Entry - This screen allows you to view all the information entered for this ATSAR and allows you to make any last minute changes before the final ATSAR is submitted.  Review the data and make any modifications you feel necessary.
4.2.14 Attach Files -  TC  "

4.2.14 Attach Files" If you have any files to attach with this ATSAR, click on the Attach Files to ATSAR button.  This will take you to a screen where you can browse to your file and attach the necessary files.  Click on Browse to find your file.  Once you find the file you want to attach, click on Open.  Verify that the path and file name appear correctly in the textbox and click on Attach File to attach the file to the ATSAR.  You can repeat this process for as many files as you need to attach to the ATSAR. When you attach a file, you should see the file name added to the text box in the middle of the screen. When you are finished attaching files, click Continue to return to the final submission screen for the ATSAR.
4.2.15  TC  "

4.2.15 Submit ATSAR" Submit ATSAR - Once you verify that all data is correct and that all necessary files are attached to the ATSAR, click on Submit ATSAR.  This will save all information and send an e-mail to the appropriate personnel.  You will also receive a copy of this e-mail so that you have a record of the information you submitted.

4.2.15.1  TC  "


4.2.15.1 Cancel ATSAR" If you decide that you do not want to submit this ATSAR or that you want to submit this ATSAR at another time, click on Cancel ATSAR.  This will delete any information entered for this ATSAR, along with any files that were attached.
4.2.16 
4.2.17 
4.2.18 
4.3 Filling in an ATSAR (offline), form ATS 0101.  TC  "
4.3 Filling in an ATSAR (offline)"  An electronic version of this form can be found at (insert Web site). For ATS personnel, refer to ATS Library – ATSAR, form ATS 0101. Part 1 through Part 8 will be filled in by User Site personnel or ATS personnel. Part 9 through Part 11 will be filled in by ATS personnel only.

4.3.1 Block 1. Product.. TC  "

4.3.1 Block 1 - Product"  Choose a product type from the drop down list. Product types not found on the drop down list should be directed via email to CM Support. Refer to ATS Library – CM Support.

TPS
Test Program Sets

MHP
Munitions History Program

DNL
Down Loaders

AtS
At Systems

TAD
Towed Artillery Digitization

ASIS
Ammunitions Surveillance Information System

4.3.2 Block 2. TC  "

4.3.2 Block 2 - Major Weapon System"  Major Weapon System/Project. Choose a weapon system or project from the drop down list. Weapon Systems or Projects not found on the drop down list should be directed via email to CM Support. Refer to ATS Library – CM Support.

Abrams

Bradley

DSESTS

Fox

Kiowa

M60

M90

MBC

Paladin

N/A (not applicable)

4.3.3 Block 3. TC  "

4.3.3 Block 4 - Contact Information"  Contact Information. If the ATSAR is an action request from a User, fill in the block using the User Site’s information for the POC, otherwise use the ATS person as the POC.

4.3.4 Block 4.  TC  "

4.3.4 Block 3 - Date Originated"  Date Originated. The date the form is prepared in mm/dd/yyyy format.

4.3.5 Block 5.  TC  "

4.3.5 Block 5 - Priority" Priority. The Priority is determined by the POC at the originating organization. This should reflect the impact of the action to the overall operation. 

4.3.6 Block 6. TC  "

4.3.6 Block 6 Type of Action"  Type of Action. Identifies specifically what type of action is required: Problem, Proposed Change / Engineering Change Proposal (ECP), New Development, Rehost, User Site Request.  Give a detailed explanation of the Action.

4.3.6.1 Problem: Describe what is wrong, how it is wrong, and why it is wrong. As a minimum, identify the conditions present when the problem occurred Identify whether or not the condition could be reconstructed or duplicated. If possible, identify what steps were taken to recover. Identify any residual impacts subsequent to recovery. Describe the impact on current operations. 

4.3.6.2 Proposed Change / ECP: If an ECP initiates a proposed change, include the ECP number, and a description of the change. For other proposed changes, describe what was being done that led to a need for change. Include why the change is required.

4.3.6.3 New Development: Include any Work Package information and funding document information that initiates and supports new development.

4.3.6.4 Rehost: Include any Work Package information and funding document information that initiates and supports rehost.

4.3.6.5 User Site Request: Include any information and funding document information that initiates and supports special requests from User Sites. (i.e. additional copies of production hardware, duplicates of software CDs)


4.3.7 Block 7. TC  "

4.3.7 Block 7 - Configuration Items Affected"  Configuration Items (CIs) Affected. List all CIs affected: Hardware, Software, Documentation. It can be more than one type.

4.3.7.1  TC  "


4.3.7.1 Test Program Sets (TPS)" Test Program Sets required information.

A. Hardware: List the Test Program Hardware (TPH) part number(s) and serial number(s) of the item(s) affected. Summarize the expected change required or impact on the affected item(s).

B. Software: As a minimum, identify the Test Program (TP) number and TP revision. The TP revision can be found on the TPS data sheet when executing the TPS or in the history block of the main module. If known, list the TP modules and revisions that are affected by the TPS request action.

C. Documentation: Identify the document number and the revision affected. For a TPS Support Booklet (TSB), the document number can be found on the first two pages of the book. The TSB revision is found on the second page. For ATS Team personnel, refer to ATS Library – TPS Support Booklet (TSB) – electronic copies.

4.3.7.2  TC  "


4.3.7.2 Munitions History Program (MHP)" MHP required information.

A. Hardware:

B. Software:

C. Documentation:

4.3.7.3   TC  "


4.3.7.3 TAD" Towed Artillery Digitization (TAD) required information.

A. Hardware: List the IETM Accessory Kit part number(s) and serial number(s) of the item(s) affected. Summarize the expected change required or impact on the affected item(s)

B. Software: As a minimum, identify the IETM or Software Downloader number and revision. The revision is printed on the CDROM

C. Documentation: N/A

4.3.7.4  TC  "


4.3.7.4 (add additional projects here)"  (Continue to list other projects here)

4.3.8 Block 8. Recommendations. TC  "

4.3.8 Block 8 - Recommendations"  (optional) Propose any solutions, approaches, or recommendations for the Action Request. 

4.3.9 Block 9. Implementer POC. TC  "

4.3.9 Block 9 - Implementer POC"  To be completed by the ATS personnel implementing the action request.

4.3.10 Block 10. Close Out date. TC  "

4.3.10 Block 10 - Close Out Date"  The date the ATSAR is closed out in mm/dd/yyyy format.

4.3.11 Block 11. Action Resolution.  TC  "

4.3.11 Block 11 - Action Resolution" To be completed by the ATS personnel that implemented the action request. Document all actions taken to implement the action request. Include closure type if applicable (i.e. Engineering Release Record (ERR) numbers, First Article Inspection (FAI), No Action Required, approval dates, etc.).

4.4 Submitting additional information with an ATSAR. TC  "
4.4 Submitting additional information with an ATSAR"  Additional information (i.e. ECP) shall have an electronic copy (scan if necessary) attached to the ATSAR by….(to be completed with information from Michelle Garv).

4.5  TC  "
4.5 Submitting an ATSAR" Submitting an ATSAR. (to be written)
4.6 Accessing an ATSAR. . TC  "
4.6 Accessing an ATSAR"  (to be completed with information from Michelle Garv). 
4.7 ATSARs can be viewed through the following website: https://atst.pica.army.mil/atst/atsar/atsarlist.aspx.
4.8  TC  "
4.7 Closing Out an ATSAR" Closing Out an ATSAR
4.8.1 Implementer POC. TC  "

4.6.1 Implementer POC"  To be completed by the ATS personnel implementing the action request.
4.8.2 Close Out date. TC  "

4.6.2 Close Out Date"  The date the ATSAR is closed out in mm/dd/yyyy format
4.8.3 Action Resolution.  TC  "

4.6.3 Action Resolution" To be completed by the ATS personnel that implemented the action request. Document all actions taken to implement the action request. Include closure type if applicable (i.e. Engineering Release Record (ERR) numbers, First Article Inspection (FAI), No Action Required, approval dates, etc.).

